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Armua] Work Plans
May 2014 — April 2015

SPCF Outcome(s}: Selected government institutions have the capacity fo effectively

Expected CP Qutc

Expected Output (s).

and efficiently provide services to ail for continued communily
cohesion, resilience and peace building

Poor and vulnerable households have improved access to and
uilization of quatity food and enhanced livelinood opportunities

ome{s}).
Effective human and institufional capacity development for continued community cohesion,
resilience and piece building

Women and youth have the skills to participate in income generaling activities and are
employed.

Policy level Food Securily Strategy proadened and ensures access 10 and utilization of
quality food and the improvement of livelihoods.

Eniry points identfied for longer-term UN engagement in building capacity in the areas of
strategic analysis and policies to gnhanced social cohesion and continued promotion of
peace building ' iRl i

Strengthened capacity of UNCT in integrating community solidarity, peace building and
cesilience into the programmes being delivered in the areas identified under the Strategic
Cooperation Framework and fhe UNDP Country Programme Document

Support strengthened livefihoods opportunities for displaced communiies due to diy
seasons and host communities as @ means of strengthening community solidarity and
building community residence liveihood and development.

Increased awarencss and capacity of the community especially the village water
commitiees and range land commitiees strengthened on disaster preparedness and
prevention of confiict emanating from land use and other natural resources to reinforce
community soljdari_tjy to ensure social economic infrastructure contributes 10 social cohesion.

Implementing Partner: Minisiry “of agriculture in collaboration with Ministry of National Development and

Southem Red Sea Region




Brief Description

Building on the current improved relationship between the UN and government, the opportunity offered by signing a new cooperation
framework the SPCF and the importance of Eritrea In influencing regicnal peace and security; the project aims 10 support activities
for slrengthening community resilience through support for food security and sustainable livelihoods, access to water, and build
mechanisms of vilage committees for stronger sogidarily"an'd ‘Yesilience mechanisms. In suppording the capacity of selscted
commurities, the project envisages to support youth and women's capacity to engage and work in food security and livelihoods to
buiki medium and fong term resilience and minimizing risks, prevent man-made and/or natural shocks, avert major development
sethacks and promote sustainable human development.

Furthermore the proposed project aims to support and strengthen UNDP’s and the UNCT’s engagement in Eritrea through the |
provision of analyfical and strategic advice, high quality technical support, enhanced social cohesion and peace building, '
identification and development of entry points or international advocacy in support of nationat efforis for sustainable development.

In other words, the fund requested from BCPR wili support various activities for enhanced community solidarity, resilience, food
security and sustainabie fivelihoods in selected areas of the country. The resources will also contribute to the advisory support to
help the UN's efforts in strategic analysis and international advocacy to accompany Eritrea's development efforts. The project will
start in the Southem Red Sea and it is expected that the project will be scaled up with availability of more resources to cover more
areas and to ensure sustainability of resuiis.

Programme Period: 2013-2018 Tolal resources required: 635,000
; Total ali rces: 635,000
Key Result Area (Strategic Plan)  Inclusive and Sustainable soosied reou >
development » Regulan
Srie, «  Othen
Atlas Award 1D: 000BASAG: - <+ —xE - ' o BCPRUNDP 635,000
] AL R (=5 91 L R 1
13 i ryy ey O Dm
Project Star date: May 2014 e ot o Gavernmenl
Project End Date April 2015 o Unfunded budget:

WA in-kind Contributions

Management Arrangements NIM e
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